Texas Education Agency
Standard Application System (SAS)

Program authority: Elementary and Secondary Education Act Title IV, Part B as Foﬁnmgéﬁghgg”

amended by the No Child Left Behind Act
Grant Period August 1, 2016, to July 31, 2017 oy
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 . Ptace tata STEp here.
Submittal Three complete copies of the application, at least one with an :'::'
information: original signature (blue ink preferred), must be received no later S

than the aforementioned time and date at this address: 3

(% 1

Docurment Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1484

ARy

FOUBBY EvuipT sexd 1

Z1stCentury@iea.texas.qov

Contact information:

chedule #1—General Information

Part 1: Applicant Information

Qrganization name County-District # Amendment #
Jacksonville 1ISD 037904

Vendor ID # ESC Region # DUNS #
75-6001860 7 010469641
Mailing address City State Z|P Code
PO Box 631 Jacksonville P, 75766-
Primary Contact

First name M.1. Last name Title

Chad Kelly Superintendent
Telephone # Email address FAX #

903-586-6511 chad.kelly@iisd.org 903-586-3133
Secondary Contact

First name ML Last name Title

Lisa Cox Director

Telephone # Email address FAX #

903-586-6511 lisa.cox@jisd.org 903-586-3133

Part 2; Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regutations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.l Lastname Title
Chad Kelly Superintendent
Telephone # Email address FAX #
903-586-6511 Chad kelly@jisd.org 903-586-3133
Signature (blue ink preferred) Date signed

(Lol fEEe  Fe R e

Only the legally responsible party may sign this application.

701-16-102-015
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Texas Education Agency

Standard Application System (SAS)

© Schedule #1-——General Information (cont.)

Cdunty-district number or vendor ID: 037904

| Amendment # (.fo.r amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendmaent.

Scht;dule Schedule Name ;\:\shcatlor;;ie‘zw
1 General Information [X] X
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services L] L]
4 Request for Amendment N/A X
5 Program Executive Summary X L]
8 Program Budget Summary M L]
7 Payroll Costs {6100) See L]
i} Professional and Contracted Services (6200) Important L]
9 Supplies and Materials (6300) Note For L]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grant* ]
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment X O]
14 Management Plan [ ]
15 Project Evaluation Bd L]
16 Responses to Statutory Requirements X [l
17 Responses to TEA Requirements X L]
18 Equitable Access and Participation X L]
19 Private Nonprofit School Participation | L]
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Frogram Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

Start date {(MM/DD}): 9/1/2016 End date (MM/DD): 8/31/2017
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: { | | No: [X]
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System (SAS)

" Sehodule 72— Realired Afschments and Provisions and Assurances

County-district number'or vendor |D: 037904 l Am'e'ﬁdmen't #'(for émendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status {see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for detalls}

Whritten agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for pariners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Gompliance

<1 | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.

X | certify my acceptance of and compliance with all Generat Provigions and Assurances reguirements.

= I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements,

! certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Ceriification requirements.

= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

.Ch'anges on this page have been confirmed with: S .O.r.a”fﬁis'date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #E—Requnred Attachments and Provigions and Assurances
County-dlstrlct number or vendor {D: 037904 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances

B 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of

1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal

funds.

2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schoclwide
" | programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

6. | and that the application and any waiver request will be available for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students

that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant also provides assurance

that it will annually conduct a needs assessment and an updated program implementation plan based on the

results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" | schedules, as reguired for state and federal reporting.

... . @ For TEA Use Onl
Changes on this page have been coenfirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

chedule #3.Certification of Shared Services
County-district number or vendor |1D: 037904 | Amendment # (for amendments only):

l, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

it is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; hawever, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies} occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number )

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. Funding amount
County-District Name Email address

:}5 County-District # Name Telephone number

06 ) Funding amount

03 | County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

LY Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Email address

“Changes on this page have been confirmed with: | On this date:

Via telephonelfax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency

Standard Application System (SAS)

o -3;.:-Schedula #3';Certlf' cat:en of Shared Semces (cont )i S

County-distnct number or vendor |D: 037904 | Amendment # (for amendments oniy)

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9, Funding amount
County-District Name Email address
County-District # Name Telephone number .

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12, Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, unding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephane number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number .

20. Funding amount
County-District Name Email address

Grand total:

... ForTEAUseOnly.
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA staff person:

RFA#701-16-102; SAS #782-17

Page 6 of 66
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Texas Education Agency Standard Application Systern (SAS)

Schedule #4--Request for Amendment
37904 | Amendment # (for amendments only):

County-district number or vendor ID: 0
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emall will not be accepted.

if the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494. ,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {(512) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dolar amount, pricr written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Subrnission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously ggg:g: irggzgt Ne%ﬁ;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ 3 3 $
3. | Schedule #9: Supplies and Materials | 6300 3 3 3 3
4, | Schedule #10: Other Operating Costs | 6400 $ 3 $ 3
5. | Schedule #11: Capital Qutlay 6600 $ $ § $
6. Total direct costs: | $ $ 8 $
7. Indirectcost( %) | $ $ $ $
8. Total costs: | § $ 3 $
. . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

_ $chedula #dm!{et;uest for Amendment (cont ) G

County-dlstrnct number or vendor |D: 037904 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

& Being Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

6.

7.

. ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephonelfax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

chedule #5—Program Executive Summary
County-district number or vendor ID; 037904 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Jacksonville ISD serves a majority of students whose parents are undereducated and who have household incomes that
are significantly lower than the state average. There is a significant gap between the 5t grade science scores and the
state average. Reading scores have plummeted in " grade due to many students being tested in Spanish during g™
grade and again in English in 6™ grade as required by the state. Over the past 20 years, the number of high needs,
economically disadvantaged students in the schools have increased by 35%. Much of this is due to the changing
demographics of East Texas and the growing Hispanic community. Currently 80% of the students qualify for free and
reduced meals and 34% are identified as LEP.

The proposed ACE program will be to strengthen and enhance the academic, physical, and psychological development
of its students in a safe and nurturing environment. Participating students will be intentionally recruited to help them meet
their full educational potential. ACE programming will be held from 3:00 p.m. to 6:00 p.m., Monday through Thursday
threughout the regular school year. The summer schedule will run from 8:00 a.m. to 12:00 p.m. for six weeks.

Activities in the program will be intentionally developed to improve academic performance, attendance, student hehavior,
promotion rates and graduation rates.

Proposed activity goals will be to;

s  “Provide opportunities for academic enrichment, including tutorial services to help students, particularly students
who attend low-performing schools, to meet state and local student academic achlevernent standards in the core
academic subjects of mathematics, reading, science, and social studies.

= Offer students a broad variety of services, programs, and activities that are designed to reinforce as well as
complement the regular academic program of participating students. Such as youth development activities; drug
and violence-prevention programs; counseling programs; art, music, and recreational programs; technology
education programs; and character education programs.

e Qffer families of students served by community learning centers opportunities for literacy and related
educational development. These services can be provided during or after school hours {including summers).

The proposed program outlined in this application will serve 590 students, grade levels PK through 6" in the following
schools: Nicholas Intermediate, Fred Douglass Elementary, East Side Elementary, Joe Wright Elementary and West
Side Elementary.

The program will have a principal certified Project Director with an extensive background in PBL and STEM field. Site
Coordinators will be certified teachers, seeking their principal certification, to assure school and district buy-in and equal
status on campus. This structure will allow the ACE program to focus on improving student behaviors and academic
productivity. The program will also, utilize highly qualified teachers, teaching assistants, college students and community
members {0 provide academic enrichment and accelerated instruction in an engaging and hands-on learning
environment,

The ACE Director will conduct weekly observations to gather data, evaluate and provide recommendations o ensure
that operations of the program is effective and beneficial to targeted students. The Site Coordinators will oversee all
program activities for students and family members, collect, coordinate and enter data into the 21% CCLC data base
system, meet with campus adminisirators and utilize campus and student data to develop activities for each center.

For TEA Use Onl

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

~ Schedule #5Program Executive Summary (cont)
County-district number or vendor ID: 037904 | Amendment # (for amendments only);

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

An external evaluator will assess the program to ensure proper functioning and the best service to students.

As adopted by the UT Tyler Ace Program, each day during the school year, the program will spend its first session
focused on completing homework and academic interventions. The remaining sessions will focus on enrichment
activities that include, recreation, art, youth development, mentoring, college, and career readiness and STEM related
activities.

The 21% CCLC/Texas ACE program’s aduit literacy and educational development services would greatly support the
families in their child's academic success. Many working families are unable to participate in school-day parent
involvement activities. This would provide additional opportunities for families to engage in activities and learning
opportunities at days, times, and hours much more accessible for working families. Connecting our families to a Family
Engagement Specialist would further enhance the positive outcomes for both the students and their families participating
in the program through connecting families with additional support and resources available in the community. Students
and families will be surveyed at least twice per year to encourage to be a part of the selection process.

. . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #6-Program Budget Summary

County-district number or vendor 1D;

037904 | Amendment # {for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2018, to July 31, 2017 | Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title g:;zii Program Cost Admin Cost Total g::ltgeted
Code
Schedule #7 | Payroll Costs (6100) 6100 $812,000 3 $812,000
Schedule #8 greci‘?s:is"(r’ea;;;)d Contracted 6200 $ $15,000 $15,000
Schedule #9 | Supplies and Materials (6300) 6300 $135,000 5 $135,000
Schedule #10 | Other Operating Costs {6400) 6400 $155,000 3 $155,000
Schedule #11 | Capital Qutlay (6600) 6600 5 B 3
- ! Consolidate Administrative Funds | | OYesXNo |
Total direct costs: $1,102,000 $15,000 $1,117,000
Percentage% indirect costs (see note): N/A $43,000 $43,000
Grand total of budgeted costs (add all entries in each column): $1,102,000 $58,000 $1,160,000
Shared Services Arrangement
6493 zsﬂggr;set; EEnember districts of shared services $ S 3
Administrative Cost Calculation
Enier the total grant amount requested: $1,160,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $58,000

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Changes on this page have been confimned with: ~~ | Onthis date:
Via telsphonaffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 66
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #7- Payroll Costs (6100)
County-district number or vendor ID: 037904 | Amendment # (for amendments only):
Estimated # of | Estimated # of
Employee Position Title Positions Positions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded
Academic/instructiona)
1 | Teacher 3
2 | Educationat aide $
3 | Tutor 25 $292,200
Program Management and Administration
4 | Project director (required) 1 $67,000
5 | Site coordinator {required) 5 $305,000
6 | Family engagement specialist (required) 1 356,000
7 | Secretary/administrative assistant 1 $24,000
8 | Data entry clerk 5
9 | Grant accountant/bookkeeper $
10 | Evaluator/evaluation specialist $
Auxiliary
11 | Counselor $
12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant $
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff 3
16 | ESC other $
17 | ESC other 3
18 | ESC other $
Other Employee Positions
18 | Title §
20 | Title 3
21 | Title 5
22 Subtotal employee costs: $744,200
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay 3
24 | 6119 | Professional staff extra-duty pay 3
25 | 6121 | Support staff exira-duty pay 3
26 | 6140 | Employee benefits $67,800
27 | 61XX | Tuition remission (IHEs only) 3
28 Subtotal substitute, extra~-duty, benefits costs $
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $812,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering & Grant page.

'Ch'anges on this ﬁagé“have been c':onﬁr.mé'd with:

On this cfé.te:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

i.Schedule #8--Professional and Contracted Ssrvices (6200)

'County dnstnct number of Vendor iD: 037904

| Amendment # (for amendments onEy)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers, TEA's approval of such grant applications does not constitute approval of a sole-source provider.,

Professional and Contracted Services Requiring Specific Approval

Expense item Description

Grant Amount

specific approval;

Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . . ]
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $0

Professional and Contracted Services

# Description of Service and Purpose Grant Amount
Budgeted
1 | External evaluator $15,000
2 3
3 3
4 3
5 3
B8 3
7 $
8 5
9 )
10 3
11 3
12 5
13 3
14 $
b. Subtotal of professional and contracted services: 3
c. Remaining 6200—Professional and contracted services that do not require $15.000
specific approval: '
{Sum of lines a, b, and ¢) Grand total $15,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a8 Grant page.

Changes on this page have been confirmed with:

T On'tﬁié'da.t'e:.

Via telephone/fax/femail {circle as apprapriate)

By TEA staff person;

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

= Schedule #9- Supplics and Materials (6300)
County-District Number or Vendor ID; 037904 | Amendment number (for amendments only):

Expense Item Description Grant Amount
Budgeted
6300 | Total supplies and materials that do not require specific approval: $135,000
Grand total: $135,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

C angéé o'n'thi's ﬁage h'é'\'.r'e één caﬁﬁ'f'méc'i' With. On thls d'a'te:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA#701-16-102; SAS #782-17 Page 14 of 66
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Texas Education Agency Standard Application System (SAS)

 Schedule #10_Other Operating Costs (6400)
County-District Number or Vendor ID: 037904 | Amendment number (for amendments only):
Expense Item Description Grant Amount
Budgeted
6411 QOut-of-state travel for employees. Must be allowable per Program Guidelines and $
must aftach Qut-of-State Trave! Justification Form.
Travel! for students to conferences (does not include field trips). Requires
64172 | authorization in writing. g
Specify purpose:
6412/ . . . .
6404 Educational Field Trip{s). Must be allowable per Program Guidelines. $5000
6413 j Stipends for non-employees other than those included in 6419 5
6419 | Non-employee costs for conferences. Requires authorization in writing. 5
Subtotal other operating costs requiring specific approval: 5
Remaining 6400—0ther operating costs that do not require specific approvak $150,000
Grand total: $155,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

 Schedule #11-—Capital Outlay (6600)

County-District Number or Vendor {D: 037804

| Amendment numbér {for amendments only):

# Description and Purpose Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controllied by library)

1] | N/A 1

N/A |

$

866XX—Computing Devices, capitalized

WO~ DM

10

11

66XX—Software, capitalized

12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

£0[E8 | EA1€H LR EH LA EA1EN|H LAEREN RN AR | ealenlanleaiania ol

£aEn A En| LR Enenl e en|en enianinier|en | AN IRNINIAINIERIEN

increase their value or useful life (not ordinary repairs and maintenance)

66X X—Capital expenditures for additions, improvements, or modifications to capital assets that materially

29 |

$

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS3)

chheduie #1 Z—Demographlcs and Partlclpants to Be Served w:th Grant Funds

County—dnstnct number or vendor 1D: 037904 | Amendment # {for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment:

Category Number Percentage | Category Percentage
African American 1 840 17% Attendance rate 95.5%
Hispanic 2483 50% Annual dropout rate (Gr 8-12) 0.1%

White 1503 30% Students taking the ACT andfor SAT 61.8%
Asian 3 01% ;\;:acr:r?tzgSST score (number value, not a 1475
Ségzzgé?:géd 3973 80% g;g:r?g ;\ec):"f“ score {(number value, not a 18.7
N N i i
placements 97 1.8%

Comments

Click and type here to enter response.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | 29 8.3% No degree 2 0.7%
Hispanic 28 8.3% Bachelor's degree 266 79%

White 272 81% Master's degree 67 20%

Asian 1 0.3% Doctorate 1 0.3%

1-5 years exp. 97 29% Avg. salary, 1-5 years exp. $37,042 N/A

6-10 years exp. 59 17.5% Avg. salary, 6-10 years exp. $41,539 N/A

11-20 years exp. 85 25.4% Avg. salary, 11-20 years exp. $47,798 N/A

S:;r 20 years 50 14.8% Avg. salary, over 20 years exp. | $55,380 N/A

“Changes on this page"h'ave been confirmed with:

on thls d'ate;
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Texas Education Agency Standard Application System (SAS)

fchedule #1 Z—Qemographlcs and Partlmpants to Be Served wnth Grant Funds (cont )
County-d:stnct number or vendor ID: 037904 | Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoo|,
projected fo be served under the grant program. .
School Type (;i:) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total

Public 40 80 80 80 80 80 75 75 590
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: | 40 80 |80 |80 |80 (8 |75 |75 590

Changes on this page have been confirmed with: T On this date:
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Texas Education Agency Standard Application System (SAS)

chedule #13—Needs Assessment

County-district number or vendor ID: 037904 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and

rasources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the

process for objectively assessing the needs and resources for this program, including a description of the process for
pricritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The needs assessment process for this program was initiated by the district leadership team. Team members collected a

variety of data related to student achievement, discipline, attendance, parent engagement, and community

characteristics. Specifically, the leadership team analyzed the following: district and campus TAPR reporis; data
coltected from early reading and math assessments; aggregated classroom walkthrough data and PDAS summary
reports; community census statistics; community and staff surveys; and PEIMS data (including attendance, discipline
referrals, and special populations data, including students identified as at-risk and ELL). Local data were compared to
state averages and to desired results as expressed in board-approved district and campus goals. Additionally, the
leadership team identified existing support systems within the district, including processes/procedures, communication
systems, and the capacity of human capital and resources. After generating a list of multiple needs, the team used trend
and gap analysis to identify the five areas of greatest need.

The needs assessment identified areas of concern. There is a significant gap between 5t grade science scores in
JISD and the state average. Reading scores for JISD's ELL students — many of whom test in Spanish through 5™ grade
- plummet in 6" grade when they begin testing in English. Community demographic trends mirrar changes in special
programs participation in the schools. Twenty years age, 45% of JISD's students were economically disadvantaged and
7% were identified as LEP. Today, 80% of students qualify for free or reduced meals, and 34% are Identifled as LEP.
Cherokee County, a once thriving industrial area of East Texas, now ranks 210 of 254 counties in Texas according to
per capita income; only 44 counties In Texas have lower earnings.

The district leadership team conducted a review of relevant research and successful afterschool programs in other
school districts and determined that a carefully designed afterschool program could address all five identified needs.
Team members examined the research on engagement and achievement of students from poverty and identified
specific factors that could be targeted in an afterschool program: building academic vocabulary and background
knowledge (Marzano, 2004), developing a future story (Payne, 2005), possessing a growth mindset (Dweck, 2008},
reliable, positive relationships with adults (Jensen, 2013), and health and nutrition (Sapolsky, 2005). After drafting a
program design based on the identified needs and research literature, the team solicited input from staff members at the
five campuses targeted for participation. Final program design incorporated this input and resulted in the ACE
{Afterschool Center of Education) program.

The mission of the ACE program will be to strengthen and enhance the academic, physical, and psychological
development of its students In a safe and nurturing environment. The program will offer structured activities from 3:00
until 6:00 p.m. each Monday through Thursday throughout the school year, thereby offering a positive, safe, and
enriching environment for the district’s population of at-risk and latchkey students. Transportation services will be
avafilable for all student participants so that parents’ work schedules or economic circumstances will not prevent students
from attending.

The daily schedule during the school year will be as follows:

3:00 - 4:00 Targeted instruction to enhance children’s academic achievement, language acquisition, and post-
secondary awareness and readiness.

4:00 - 6:00 Collaborative enrichment experiences, including games, projects, physical activities, and field trips, to
enhance and support language acquisition, building background knowledge, social-emotional development
and relationship building.

The summer schedule will run from 8:00 — 12:00 for six weeks.

In addition to the District Project Director, the Family Engagement Specialist, and Site Coordinators; the ACE
program will he staffed by certified teachers, teaching assistants, college and high school students, and community
volunteers.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

 Schedule #13_Needs Assessment (cont

County-district number or vendor ID: 037904 | Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Chjectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Respeonse is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address

Improve academic performance The ACE program will utilize highly qualified teachers,
college and high school students, and community
memibers to provide academic enrichment and accelerated
1. instruction in an engaging, hands-on learning environment.
Ongoing communication between ACE program staff and
classroom teachers will ensure differentiation for students
based on academic need.
Improve attendance Under the guidance of trained program staff members who
will serve as positive role models, students in the ACE
program will participate in collaborative enrichment
experiences, including gamss, projects, physical activities,
2 and field trips, to enhance and support social-emotional

) development and relationship building. Research shows
that students who have a connection with these types of
activities will have a greater desire to attend school. These
activities will allow students to cultivate a variety of
interests.
improve student behavior ACE program staff will be trained in Positive Behavior
Intervention Strategies and provide interventions based on
student interests as determined through interest
inventories. The Family Engagement Specialist will provide
parent training to ensure home-school alignment of
behavior interventions.

Improve promotion rates Through participation in collaborative enrichment
experiences, including games, projects, physical activities,
and field trips, students will have increased opportunities
4 for language development and building background

: knowiedge. Program staff will design rich language
activities that develop listening, speaking, reading, and
writing proficiency. These activities will help accelerate
high needs students to grade-level expectations.
Improve graduation rates The ACE program wilt include purposeful activities and
experiences designed to foster a culture among
participants and their families where post-secondary
education is an expectation and reality for all students.
Pragram staff will design activities that allow apportunities
5 for students to explore, evolve, and articulate their future

' story. Program staff will provide explicit instruction
promoting goal setting, self-direction, and making positive,
healthy choices. The Family Engagement Specialist will
provide parent training in post-secondary options as well
as strategies for promaoting high expectations, effective
study habits, and partnering with the school community.

_ For TEA'Use Only
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 037904

't Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
The Project Director is a full-time {40 hours per week) position. The Project Director is a fully
1. | Project Director Certified Administrator with a background in STEM related fields, with successful experience
in STEM, Professional development and Project Based Learning (PBL)
The Site Coordinators are full-time (40 hours per week) positions. The Site Coordinators are
2. | Site Coordinator(s) | Certified Teachers seeking their administraticrs certification, with successful experience in
Project Based Learning, STEM education, Professional Development, Technology integration.
Family The Family Engagement Specialist is a full-time (40 hours per week) position. The Family
3. | Engagement Engagement Spectalist role is to implement research-based strategies and develop new
Specialist strategies to engage families in after school programming.
4. | Evaluator JISD will contract with the University of Texas at Tyler for an evaluator. The district has no
' formal policy on how to select external evaluators.
Professional The Professional Davelopment Specialist is a part-time posltion. The Specialist will provide
5. | Development professional developmaent services to college students and teachers in STEM education,
Speclalist project-based learning, technology integration, pro-social student activities, and more.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Idenitfy external evaluator 08/01/20186 08/31/2016
2. | Hire Project manager 08/01/2016 08/15/2016
1. | Staffing 3. | Hire Site coordinators 08/01/2016 08/15/2016
4. | Hire Family Engagement Specialist 08/01/2016 08/15/2016
5. | Identify and hire college students, tutors etc. 08/01/2016 09/30/2016
1. | Train Site coordinators in policies and procedures 08/01/2016 08/31/2016
2. | Train student interns, tutors 08/01/2016 05/30/2017
2. | Training 3. XXIXKIAKRX XXIXKTKXXX
4, KXTXXIXKRX XXDOUXXXX
5. XXPXIXKXX XXIXXIXXXX
1. | Work with campuses to enroll students into program 08/22/2016 05/31/2017
2. | Survey student interests 09/01/2016 05/31/2017
3. | Enroliment 3. | Develop menu of ofierings 05/01/2016 05/31/2017
4. | Enroll parents into family offerings 09/01/216 05/31/2017
5. | |dentify parent liaison on each campus 09/01/2016 09/30/2016
1. | Identify supplies needed for start up 08/01/2016 08/31/2016
Supplies and 2. | Identify equipment needed for start up 08/01/2016 08/31/2018
4, Materials 3. | Maintain consumables. 08/01/2016 05/31/2017
4. XXIXKIXXXX XXTXXIXXXX,
5. XOXIXXTXKKX KXXXKIXXHX
1. | Work with evaluator to identify targets 09/01/2016 05/30/2017
2. | Meet with evaluator quarterly 09/01/2016 07/25/2017
5. | Evaluation 3. | Approve draft of final evaluation 07/15/2017 07/25/2017
4. XXDOXXXX HKXXKXKXX
5 XXIXXKIXAKXX XXIXXTKKXX

Unless pre-award costs
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

are specifically approved by TEA, grant funds will be used to pay only for activities
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Texas Education Agency Standard Application System (SAS)

_;; Schedule #14—Management Plan (cont.
County-district number or vendor 1D: 037904 | Amendment # {for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives Is adjusted when necessary and how changes are communicated to administrative staff, teachers,

students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Jacksonville {SD utilizes site-based decision making teams at both the campus and district levels to determine goals and
objectives, as well as to monitor and discuss progress toward those goals and objectives. Site-based teams analyze
data obtained through the annual comprehensive needs assessment and utilize findings to create annual goals and
objectives, which are then approved by the Board of Trustees and shared with all stakeholders. In addition to review by
the SBDM, progress toward goals and abjectives is monitored regularly by campus leadership and teachers during
weekly campus Professional Learning Community meetings. At these weekly PL.C meetings, team members work
together to review data and address campus needs as they arise. For example, changes may occur in scheduling,
staffing, interventions, resource allotment, or instructional strategies. When changes are needed, the campus principal
communicates with applicable central office staff. Communication with parents and community is coordinated by
campus leadership and the district's Public Relations Director and is accomplished through a variety of means, including
the following: written notice in students’ “Tuesday Folders”, phone calls and texts through School Messenger, district
and campus websites, marquees, the district and campus Facebook pages, campus newsletters, and articles/notices in
the Jacksonville Daily Progress

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Jacksonville ISD currenily utilizes Title | and Title Ill funds to provide limited extended learning time (afterschool and
selected Saturday programs) for at-risk and LEP students. Afterschool Clubs, funded by Jacksonville ISD Education
Foundation grants of up to $1000, serve 163 students one day each week at two of the elementary campuses and are
staffed by volunteers, including high school students.

Discussions are underway concerning the development of a teacher education program partnership between a local
junior college and the school district. This program would include field experience on Jacksonville 1SD elementary
campuses for college students who are interested in pursuing a career in education.

The District Project Director, the Family Engagement Specialist, and the Site Coordinators will work to build long-term
support and commitment from additional partners, including the Education Foundation, the Chamber of Commerce, the
Economic Development Corporation, the Mark and Judy Cook Foundation, and other local philanthropic organizations.
Additionally, the district Public Relations Director will showcase program activities and resulis through a variety of
means, including social media, the local newspaper, presentations at meetings of community organizations, and
billboards.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 03790 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.

Response is limited to space provided, front side anly. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Quantitative/TX21st Data 1. | Core (Math, Reading, Science, Social Studies} GPA change over academic
] Collection year
' 2. | Number of activities
3. | Student enroliment and attendance at each site
Quantitative/Additional TEA 1. | Non-criminal referrals from fall to spring
2. | Data 2. | Days absent from fall to spring
3. | State assessment results
Quantitative/Programmatic 1. | Staff training (number and participation)
3 2. | Staff meetings
3. | Parent meetings and evenis
Qualitative/Site Visiis 1. | Site Visit
4. 2. | Program Director Interview
3. | Site Coordinator Interview
1.
5. 2.
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Site Coordinators and the Project Director will collect program-level quantitiative data for the external evaluator. Data
will be analyzed for changes from fall to spring for Core GPA change, number of activities offered at each site, student
enroliment and attendance at each site, as well as non-criminal referrals and days absent.

Additionally, programmatic data wilt be kept by the Site Coordinators including number and participation of staff trainings
and staff meetings. Additionally, parent meetings and events, as well as partnerships and other funding sources will be
collected and transferred to the evaluator.

Qualitative data (including site visits and interviews of the Project Director{s} and Site Coordinators) will be taken directly
by the external evaluator. Site visits will be conducted twice during the year (once during the fall semester and once
during the spring). During each site visit, the evaluator will assess staffing information, partnerships and other funding
sources, Interviews with the Project Director and Site Coordinators will be conducted during the spring site visit.

A final report for the project will be written in June and presented to the Project Director in early July. In the report, the
evaluator will use the tools provided to produce an honest assessment of the program. Recommendations will be made
at both the programmatic and site levels. This report will also be submitted electronically to TEA by July 31%.

Site evaluations will be on file at each Site for parental review.
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Texas Education Agency Standard Application System (SAS)

: - Schedule #16—Responses to Statutory Requirement
County-district number or vendor {D: 037904 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The specific activites to be funded are the academic remediation and or tutorials designed around student needs and
administered by either certified teachers, teacher's aids, college students and community members who have proficiency
in selected areas.

The activities will be based around the needs identified by the campus’ respective stakeholder needs assessments. As
needs have been identified in each area of the Texas ACE Four-Component Activity Guide, activities will be designed to
address each of these needs. Activities will include, but not be limited to, academic skill development, academic
intervention, student engagement, computer and technology literacy, engineering design and processing, accelerated
instruction in math and science, cultural awareness, college and career readiness, and leadership training, as well as
opportunities for enrichment in fine arts and unique physical activities. In addition to these student activities, we will
provide adult education activities including, but not limited to: Adult Literacy, using technology, English as a Second
Language.

Most enrichment offerings will have a STEM emphasis and a PBL {Project Based Lesson) component to them to
differentiate from instruction in regular classroom.

Jacksonville ISD will take on the responsibility of safely transporting students from the feeder scheool to the designated
host site/center and back to feeder school or home. During summer camps, Jacksonville will utilize 21st CCLC funds to
provide transportation to students involved in Center activities.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Jacksonville seeks to develop an array of informational materials designed to meet the diverse needs of the communities
in which the Community Learning Centers operate. The communities are made up of individuals with varying levels of
educational backgrounds and language preference. |n order to communicate effectively to all stakeholders, JISD will
develop informational materials targeting different groups. Each center will create a webpage on the district's site to
advertise the program and provide updates on course offerings and upcoming events.

The JISD currently employs staff members who are fluent speakers and writers of Spanish. The bulk of the
disseminated information is available in both English and Spanish. The Centers will develop a Spanish version of the
Community Learning Center Blog at those sites with a high percentage of Spanish speaking community members.
Materials from these sites will detail elements of the Center such as: location, hours of operation, available activities,
contact information and information on how community members and parents can participate as stakeholders and
participants. JISD will disseminate this information through a variety of channels, including printed materials, electronic
materials (websites, blogs and email distribution lists) and the local media. The Family Engagement Specialist will also
host meetings at the school and at local community organization locations to help disseminate information and garner
support and participation.

in order to begin laying the foundation for sustainability, Jacksonville ISD will develop infermational materials to include
more technical data. These materials will be used to communicate with the affluent members of the comemunity who will
ultimately be approached to help financially support the Center activities. Jacksonville will communicate through the
Community Advisary Committee who will be asked to approach affluent community member,
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Texas Education Agency Standard Application System (SAS)

. . Schedule #16—Responses to Statutory Requirements (cont.).

County-district number or vendor 1D: 037904 | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response Is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The Community Learning Center activities will be based around the Texas ACE Four Component Activity Guide. Each
activity will fall into one of the four components. These are designed to ensure improvement of academic achievement
by educating the whole child. Activities falling under the heading of academic assistance will be designed to target areas
of need for students and will be based on student achievement data. Jacksonville ISD has been providing professional
development for teachers in district to prepare them for academic success and STAAR, and these resources will be
extended to and leveraged in each Center. Center personnel will review student performance data and design project-
based activities to address standards of greatest need. Enrichment activities will be designed to improve academic
achievement through the improvement of social skills and academic skills in context. Leadership training, conflict
resolution training and community service will be embedded into activities designed around student interest.

Jacksonville ISD has experience developing programs based on this model and has seen success in previous
implementation. JISD believes that social development is strongly correlated with academic achievement. Family and
Parental Support Servicas will be designed to engage family members in the students’ learning process. These will
include adult education classes that will improve parents' abilities to assist students with academic endeavors.

Examples are adult literacy, English language learners, computer literacy, and college awareness. Activities falling
under the heading of College and Workforce Readiness will be designed to improve academic achievement by helping
students develop and achieve goals, manage time, and improve study skills. Jacksonville ISD will provide students with
access 1o college and career counselors as well as expose students to a college-going culture. Parent programs will be
designed to improve their skills in literacy and technology and also in supporting their children's academic success, This
includes college and career awareness, homework assistance, and literacy. We will also have parent/children
programming so that parents and students can work on activities together in order to build the skills of helping students
at home.

Statutory Requirement 4:; identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The ACE program will coordinate with federal, state, and local programs to ensure the most efficient and effective use of
public resources. Examples of program coordination are as follows:

¢ The program will coordinate with currently existing extended learning opportunities for at-risk and LEP students,
which are supported through Title | and Title Ill funds.

+ The district project director and site coordinators will work closely with school administration and teachers to
ensure coordination of current learning opportunities that are available.

» Progress monitoring of students participating in the ACE program will be achieved through coordinating
enroliment data with district data disaggregation software (AWARE) to track academic progress, attendance,
and discipline.

« The program will be housed in existing facilities, which are funded through local monies.

e ‘{ransportation for students participating in the ACE program will be funded through a combination of local, state,
and grant funds.

« Partnerships with local colleges will provide access to volunteer and paid staff members as well as college visits
and events.

« The program will coordinate with the public library, the police department, the fire department, local hospitals,
and city and county government to secure volunteers who can provide enrichment lessons at program sites and
as part of field trips.

o The District Project Director, the Family Engagement Specialist, and the Site Coordinators will coordinate with
local agencies and non-profit organizations such as ACCESS, the Crisis Center, HOPE, and the Jacksonville
Ministerial Alliance to secure services for students and their families as identified needs arise.
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Texas Education Agency Standard Application System (SAS)

edule #16—Responses to Statutory Requirements (cont.).
County-district number or vendor ID: 037904 | Amendment # {for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an abjective set of measures
designed to increase high—~quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

(1) Each Center will utilize a variety of objective data sources to design and implement Center activities. Site
Coordinators and teachers will use the districts’ data analysis software system to analyze student performance data at
the campus, teacher and student level. These data will be used to determine areas of need for academic enrichment,
acceleration and remediation. Data from these systems are disaggregated from numerous sources, including state
STAAR tests, district benchmarking tests, curriculum assessments and teacher-developed assessments. Teachers and
Center personne! will also evaluate state TAPR report such as completion rates, attendarice rates, drop-out rates, and
demographics to ensure that Center activities are meeting the needs of the students. In addition to TAPR data, Center
personnel will use the districts’ student management systems to evaluate ongoing attendance and discipline data. We
will also regularly conduct student interest surveys and parental interest surveys.

(2) Teachers/tutors will use the performance data discussed in the previous section to identify areas of need as well as
opportunities to build on student successes. Activities incorporated into the Center’s curriculum such as robotics,
engineering design challenges, and multi-media classes will foster student growth in areas of need, particularly
mathematics and science standards. Center activities will include opportunities for students to present their work to
peers, teachers, parents, university personnel and community members, aligning with the cross-disciplinary standards of
College and Career Readiness standards. Activities will incorporate a PBL { Project Based Lesson } component to
differentiate from instruction in regular classroom. PBL shows promise as a strategy for closing the achievement gap by
engaging lower-achieving students.(Boaler, 2002; Penuel & Means, 2000} Students demonstrate better problem-solving
skills in PBL than in more traditional classes and are able to apply what they learn to real-life situations.(Finkelstein et
al., 2010},

(3) Each Site Coordinator on its perspective campus has access to several data sources that are used to evaluate
student progress. The AWARE district systems include student grades, attendance, discipline, extra curricular, and
demographic reports. This data is updated and made available each six weeks and is continuously momitored by the
Site Coordinator each term. Student data is also discussed in biweekly team and grade level; and professional learning
communities with the Site Coordinator on a monthly basis.
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Texas Education Agency Standard Application System {SAS)

Scheduie #1 6——-—Responses to Statutory Reqmrements {cont )

County-dlstrlct number or vendor ID; 037904 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and ancther eligible entity.
{1 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority peints because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

JISD will secure a signed Memorandum of Understanding (MOU) with the University of Texas at Tyler. The MOU will
come up for renewal annually and will be amended to reflect the additional services the University of Texas at Tyler will
provide, The MOU will include the agreement on content coaching, professional development, and technical assistance,

As part of our MOU the Site Coordinators will serve on the Community Advisory Council. The professional development
offered to the Site Coordinators and ACE program teachers will be aligned with the curricula of the schoo! to ensure
increased student success. We believe in providing professional development that is “just-in-time” and immediately
applicable to the teachers in the classroom.

This requires close communication and coordination with the school district. Additionally, we will analyze academic
programming and provided assistance to the Site Coordinators/Schools to ensure that student needs are being met and
providing clear pathways to post-secondary readiness.

For TEA Use Only
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County-district number or vendor 1D: 037904 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center, Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is Himited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Consistent with prior year processes, Jacksonville 1SD convened meetings of stakeholders with representatives
including teachers, administrators, parents, students, business representatives, university and community college
personnel, and community-based organization members in order to evaluate the existing partnerships and community
resources currently being utilized by each schoolf/center location. An evaluation of student performance metrics from
respective schools was conducted, and the performance data was cross-referenced with available resources. |t
continues to be evident that far greater community resources are available for elementary schools than for secondary
schools. A focus on secondary schools led to an identification of critical resource needs for each secondary school in
operation and elementary feeder schools where appropriate.

Stakeholder meetings identified available out-of-school time services for each respective campus. All campuses provide
some type of school-sponsored tutorfals. In addition, students at most campuses have access to some type of
recreational activity, yet no more than two days per week. These include community service, recreational sports and
faith-based activities. These activities are available at some of the campuses; however, others are offered at locations
some distance from the schools. Many students are unable to participate due to the distance from the school and a lack
of suitable transporiation. it was noted that community resources continue to fail to provide opporiunities in the areas of
accelerated instruction, technology, fine arts, leadership, conflict resolution, family involvement, family training/education,
and college and career awareness/readiness.

JISD synthesized the recommendations and compared the needs to its existing areas of expertise. Several key
elements continue to emerge in the following areas:

» academic assistance: academic skill development, academic intervention, student engagement, computer and
technology literacy, engineering design and processing, and accelerated instruction in mathematics and science

« enrichment: computer gaming and technology, cultural awareness, and leadership training

» family and parental services: technology literacy, school improvement planning, college awareness, and
environmental awareness

» college and workforce readiness: career counseling, college admissions, college visits, critical thinking, time
management, and college readiness

Included in the needs analysis of each site was an evaluation of the demographics of each school. Priority continues to
be given to schools with a high percentage of economically disadvantaged students and schools who are in the greatest
need of improved academic achievement. As part of the needs assessment, several critical trends were identified in the
schools included in the project.

First, all of the schools enroll an extremely high percentage of economically disadvantaged students and have seen an
increase over the last five years. These increases have been at a rate of 5%-15%, and similar data were identified in
terms of the number and percentage of at-risk students on these campuses. Second, many of the schools had been
making significant strides in student standardized test performance, but over the last 3-4 years, this trend has reversed.
As the populations of these schools have changed, and with the implementation of the STAAR test, fewer students are
now meeting the states expectations for academic achievement. Furthermore, in the areas of math and sclence, these
data are even more pronounced. As an example, 53% of African American students in science at Nichols Intermediate
School met the state standard in 2013, As of the latest publicly available results, only 28% met the standard. That same
student group dropped from an 72% success rate in 2012 math {0 only 62% in 2013. While these results are still betier
than some of their counterpart schools, the trends are alarming. Early intervention is the best way to ensure that these
schools are able to make the transition to serving the changing populations of their schools, and the Jacksonville has a
history of helping schools reach diverse populations.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor 1D: 037904 | Amendment # {for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Each center will use the Project Based Learning {PBL) approach adopted by the Buck Institute for Education (bie.arg).
Students will participate in a dynamic classroom approach and actively explore real world problems and challenges
using hands on and innovative methods. This approach along with incorporating 21 century skills will equip students
with the necessary tools for the workforce. All Center staff will be trained on these strategies and participate in quarterly
professional development sessions facilitated by the Project Director, and provided by the University of Texas at Tyler.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

We will not use senior volunteers.
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements (cont
County-district number or vendor ID; 037904 | Amendment # (for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
pravided, front side only. Use Arial font, no smaller than 10 point.

% Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

The ACE program wilt be sustained through collaborative efforts between the school district, local businesses,
community organizations, and philanthropic groups after grant funding ends. In years one through three, grant funds will
be used to support 85% of program expenses. Local, state, and federal funds will be used to fund 15% of program
expenses, including in-kind contributions of facilities usage, maintenance costs, program oversight from district level
administrators, and transportation. Non-consumable resources and equipment purchased with grant funds will be
carefully selected to ensure long-term viability and usefulness in supporting program objectives. During these years, the
District Program Coordinator will be charged with researching and identifying alternate funding sources for sustaining the
program.

in year four, grant funds will be used to support 70% of program expenses. Local, state, and federal funds will be used
to fund 20% of program expenses, including supplies, materials, and in-kind contributions of facilities usage,
maintenance costs, program oversight from district level administrators, and transportation. Qur goal will be to secure at
least 10% of program expenses through donations and grants from local businesses and organizations.

In year five, grant funds will be used to support 50% of program expenses. Local, state, and federal funds will be used
to fund 30% of program expenses, including supplies, materials, and in-kind contributions of facilities usage,
maintenance costs, program oversight from district level administrators, and transportation. Our goal will be to secure at
least 20% of program expenses through donaticns and organizations from focal businesses and organizations.

in year six and beyond, local, state, and federal funds will be used to fund 50% of program expenses, including supplies,
materials, and in-kind contributions of facilities usage, maintenance costs, program oversight from district level
administrators, and transportation. Qur goal will be to secure at least 25% of program expenses through donations from
local businesses and organizations, and 25% from other grants.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements
County-district number or vendo

riD: 037904 | Amendmaent # (for amendments only):
TEA Program Requirement 1: Community Involvement
Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The district project director will work with the Site Coordinators to develop a Community Advisory Council by fostering
the current relationship with the Jacksonville Education Foundation and including various stake holders such as
teachers, administrators, community members from local businesses, and parents. The council will be comprised of
members of all gender, race, and ethnic groups mirroring our district population. Qur goal will be for council membership
to consist of, at @ minimum, the following members:
District Project Director
Site Coordinators from each participating campus/program site
District Public Relations Director
One administrator representing JISD central office
One parent representing each participating campus/program site
One staff member representing each participating campus/program site
One representative from the ACCESS, the local mental health services organization
One representative from a civic organization
One representative from a non-profit organization

s One school board member
Once the council is formed, the councit will define and assign roles and responsibilities. Each member will be charged
with continually seeking out possible council members from the community.

? & 8 & & » e » 2

The Community Advisory Council will develop a meeting schedule for the school year. Throughout the scheduled
meetings, the council will develop plans for increasing program awareness, sustainability plans, and methods to evaluate
the program’s effectiveness. The council will develop relationships with various local civic arganizations and attend their
meetings to seek out future funding as well as promoting the effectiveness of the program which in turn will build
community awareness.

Each council meeting will include a report on academic progress of participating students, behavior and attendance of
participating students, parent events and participation. Program staff will also provide an overview of strategies received
through training as appropriate.

The community advisory council will be involved in the ACE program evaluation process and their contributions toward
meeting program goals. Council members will utilize the program evaluation conducted by an independent evaluator as
part of an annual comprehensive program review. The purpose of this review will be to revise and improve program
services each year. Selected members of the council will be responsible for sharing the successes and evaluation
results with community groups as well as the Jacksonville Independent School District Board of Trustees.
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Texas Education Agency Standard Application System (SAS)

County—dtstnct number or vendor ID 037904 ] Amendment# (for amendments only):

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The Project Director will visit each site at least monthly to perform observations and discuss with the Site Coordinator
and/or principal concerns, ideas and opportunities. They will meet monthly with central administration to discuss
challenges that need to be addressed at a level higher than campus administration.

The Project Director, Family Engagement Specialist and Site Coordinators will meet weekly to discuss enroliment,
performance goals, current issues, and upcoming activities. An agenda will be provided by the Director to guide the
meeting. Minutes will be taken, transcribed, and disseminated each week. Enroliment and Attendance updates will be
provided to Site Coordinators to ensure goals are met.

The Project Director will review data from Tx21st on a weekly basis, and confer with the Site Coordinators at weekly
grant implementation meetings that are to be held on Fridays. During these meetings, attendance, student grades,
discipline and parental involvement, as well as survey data are the main topics of discussion. Survey data is collected
regularly from stakeholders and this data is used to formulate needed changes in programming, which are detailed in the
weekly minutes of the meeting. Additionally, campus discipline is documented in a secure project discipline log, and
student data for reporting is maintained in an offline database.

The Project Director and Site Coordinators will monitor staff development. Staff development decisions will be based on
data from observations, campus staff and administration, and student and parent survey data. A record of employees’
professional development is maintained by the Project Director. We will attend the state conference and regional
trainings. The Jacksonville ISD ACE staff will read and discuss current educational literature. Interns and teachers for
the program will attend monthly updates on STEM, Project Based Learning, Classroom Management and other relevant
topics, in addition to weekly campus team updates.
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Texas Education Agency Standard Application Systermn (SAS)

. Schedule #17—Responses to TEA Program Requirements {cont) =

County -district number or vendor 1D: 037904 | Amendment # (for amendments eniy)

TEA Program Requlrement 3; Center Operation Requiremants
Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application.

Response is Ilmlted to space prevlded front side only. Use Arlal font, no smaller than 10 polnt
' : Center Name: Nichols Elementary

037904043 [0 Distance to Flscal Agent (Miles) = ] 2.7

ol | 5-6

Chart 2: Particlpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subjact to an annual funding reduction when regular

student numbers are not met.

“Chart 3 Feeder Sche-el Infennatien Only complete this cl art lf me center hes feeder scheoi(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A cenlsr can have no

maore than four feeder schools,

2:Feeder.School #1 ¢ | i Feeder School #2: | .- Feeder School #3:: | "Feeder:School #4 =

" Distance to Fiscal Agent (Miles). -

T 037804103
| PK4

.Chart 2: Parlicipaﬁts Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

siTotal B

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed In this application, Students from feader schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.

““Feeder-School #1: | Feedar.School #2 % |7 #:Feeder.School #3 .| Feeder School #4: |
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County-dlslrict numbar or vandor ID 037904 I Amendment # (for arnandrnents only):

TEA Program Requirement 3: Center Operation Requlrements

Chart 1: Center and Feeder School Detall- Applicants must complets the following information for each center in this grant application.
Response is Iimlted to space pmvided fmnt side only, Usa Arial font, no smalier than 10 clni

Lo
| PK-4

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice lavels during the project wlill not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

"digit campus ID%
Grade Lavels to be

-'Chart 3: Feeder Schoo! Information. Oniy' éompieté this chart It the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

2 Feeder School#1. 2} ‘Feeder School#2 - | Feeder School #3 |" "Feeder School#4' " :

9 digit campus 1D#
Grade'Levals to be
arved (PK-12)

1037504105
| PK-4

.Chart 2: Participants Served Applicant must set realistic student and adult/ famlly participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wlll be subject to an annual funding reduction when regular
student numbers are not met.

Total B

. Chart 3: Feeder School information. Only complete this chart if the center has feeder school{s). Applicants must sarve all feeder
schools listed in this application. Students from fesder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“Feeder School #1::7|  “Feeder School #2 : ©| - Feeder-School #3° | - *Feeder School#4 :
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Texas Education Agency Standard Application System (SAS)

Schedu!e #1 7—Responsas tD TEA Progr'_ '_:'_':_':?.Raqulre_me'nts (cont

County-distﬁct number or vendor 1D: 037904 | Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each center In this grant application.

Responsa is IImited to Space prowded fronl side only. Usa Ariat font. no smaller than 10 p nl

~Distance to Fiscal Agent (Miles) | .1 miles

9 diglt campus iD# | 037904104
- Grade Levels to be
erved (PK-12) PK4
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reductlon when regular

student numbers are not met.

- Total

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s), Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

mare than four feeder schools.
LEe e e 0 Feeder School #1771 iFeeder.School #2: |2 Feeder School #3. /| :.. Feeder-School #4

Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application,
{:Center Nam

;_Center Number:6:

i Distance '.tb"“FlscaI Agent (MIIB’S) H

9 digit campus 1D#
“ Grade Levels'to'be
: served (PK:12) :

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the targst
service levels during the project wlll not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3 Feeder School Informatlon Only completa thls chart if the canter has feeder school(s) Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

more than four feeder schools.

i..Feedar School #1 |- Feeder School #2 | : :Feeder.School #3: ;| Feader School#4:
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. .Schedule #17-—-Responses to TEA Program Requirements (cont ) ?5 -

Counly-dlstnct number or vendor ID: 037904 | Amendment # (for amendments unly)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Respunsa is Ilmlted to space provided, front side only. Use Arial font, no smaller than 10 point.
J | Center Name:

9 dig.it campus:1D# |1 Distance to Fiscal Agent (Miles) = = i

'Grade LeveEs to b'

'Chart 2: Pammpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met

son Total S i s

" Chart 3 Feeder Schoo! Informatlon Only compleie thls chart :f the center has feeder schooi(s) Apphcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

more than four feeder schools.

‘“Feeder School#1:: | FeederSchool #2: | Feeder:School #3: .| Feeder Schoo|#4

9 ::digit Campus Iﬁ _
;Dtstnct Nam:" (it dlf‘ferent)

_E'D:stance to Cente ._
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
:Center. Number: 8 I Center Name:

9 digit campus ID# [ = Distance to Fiscal Agent (Miles) 2007 ]
Grade'Levels to be
: - served (PK-12) -

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the praoject will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Sotal i hai iy

"Number of Regiular Students (attending 45 days or more per year) to be served:

Chart 3: Feeder School Information. Only'cofnplete this chart if the center has feeder sehool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

maore than four feeder schools.

‘i Feeder School #3 7| Feeder School #4 ©

:2'Feeder-School #1. :* Feeder School #2: .

Campus Namg

9 diglt C mpus ID # -
‘District Name (if different)
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Schedule #17--Responses to TEA Program Requirements (cont

County—dlstnct number or vendor 10: 037804 | Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application,
Response is ilm:ted to space provided, front side only. Use Arial font, no smaller than 10 point.

:Center Number;' | Center Name:

[ ¢ . Distanceto Fiscal Agent (Miles) . .= ]

digit campus’ ¥

Grade'Levels'to'be
rved (PK=12) .

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

cinTotal i

”Chart 3; Feeder School Informatlon Only compIete thiS chart |f the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools

* Feeder.School #1:1 |- Feeder School #2. |, Feéder School #3 | “Feeder School #4 1

Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application.

: Cej'__:_ter-Nu'mber'-"I 1 Center Name:

2z Distance to Fiscal Agent {Miles) =

9 digit campus’ inf

ade Levels to b
erved (PK-12)

"Chert 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

E-.;Nl.:mb _ of AduEt_ _:_(parentl Eegal gu_ r dians on!y) to be served

'Chart 3: Feeder School Information. Only complete th|s chart |f the center has feeder schoo!(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
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County-district number or vendor ID: 037904 ! Amendment # {for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Center staff will actively recruit all students into the program. In addition, we recognize that the students who need the
most help are often the students who are overlooked. Students were identified as most in need by use of data granted to
us by the campus, Administrative meetings, student grades, benchmarks. For these students, activities will be designed
that appeal to their particular interests and needs. Some examples include: crime scene investigation, karaoke games,
physical activities, projects and field trips. During these classes the students will have the opportunity to research, design,
create videos, and learn different skilis to solve problems. The students will have opportunities to teach other students as
well as presenting their culminating product at the end of the class. Research shows that students who have a connection
with these types of activities will have a greater desire to attend school.

These activities will be designed to improve academic performance and increase 21 * century skills. Moreover, these
activities were the direct result of focus groups with students identified as high need. Through the 21 Century Community
Learning Center, if there is space in the program ance numbers have been met, we will encourage others to apply starting
with those that are economically disadvantaged, and try not to turn students away. We believe that these types of activities
make a difference in the lives of all of our students. JISD is dedicated to ensuring that all students have the opportunity to
participate in programming, and we find the resources to make this happen.

Using data from Title 1 provided by the school district, we compliment services already provided by the district by filling in
gaps according to needs.

JISD will work with the school Centers to develop and employ a multi-faceted approach to recruitment and retention
monitoring. Regular student interest surveys will be conducted so that high interest, high student engagement activities
can be developed. We believe that successful recruitment and retention depends heavily on activity programming.
Activities must be simultaneously of interest to students and parents and meet students’ academic needs. Additionally,
many students at each of the campuses are unable to participate in all areas of interest. For instance, some students
have interests in music and choosing this course of study precludes them from other areas of interest such as technology,
art, robotics, or physical education.

The Centers will evaluate student interests and compare these interests to in-school day course offerings. The goal is to
provide opportunities for activities not available to students through the regular school curriculum. Furthermore, because
some students are required to receive accelerated/remedial instruction in order to address academic deficiencies, these
students are constrained by scheduling and therefore unable to participate in unique and engaging school activities/units
of study.

By providing these activities after school, students have the opportunity to build a positive school perception. In order to
recruit and retain family members, the Centers will deploy several similar strategies to those described above, with the
additional focus on disseminating information. The Centers will utilize the Family Engagement Specialist, the district's
Alert Now (automated parent telephone communication system), Center Websites/Blogs, mail and e-mail distributions and
local media to ensure that parents are informed about activity offerings. Additionally, the Centers will host opportunities for
students to exhibit their work or performance to parents and community members. These events will be utilized as parent
communication conduits. Sie personnel will provide informational literature to parents as they arrive to pick up students
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County-district number or vendor 1D: 037904 | Amendment # (for amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

At a minimum, each Center will operate Monday through Thursday for at least three (3) hours following the end of the
regular school day. Each Center will operate for a minimum of thirty {30) weeks during the regular school year. It is
anticipated that the Centers will exceed this number in order to maintain consistency of operation for the community and
the transportation department. Respective Center stakeholders will help determine the final schedule, but it is
concejvable that each Center would be open every school day, Monday through Thursday.

Each school has agreed to ensure that center operations begin on Septermber 6, 2016 and agreed to help aggressively
recruit students into the programs beginning with their parent/student start of year induction activities

Each Center will operate a summer camp schedule of at least 4 hours per day, Monday through Thursday, for six (6)
weeks, four of which will be consecutive. Most of the schools in the program operate alternate hours during the summer
where administration is available only Monday through Thursday. Because much of the administrative, custodial and
maintenance staff will be unavailable on Fridays, access to facilities and resources will be much more seamless Monday
through Thursday. Programming will focus on STEM activities as well as physical activities, games and projects.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at ali times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.
in order to ensure the safety of students, JISD will employ certified administrators for Site Coordinators who are trained
to ensure student safety. Our research has led us to the conclusion that many grantees hire Site Coordinators with
much less background and training in public schoal in order to reduce cost. We believe that the increased salary of our
Site Coordinators is an investment both in improved programming and improved safely.

As part of the UT Cycle 7 and 8 grants, The University of Texas at Tyier has developed a procedures manual that is
followed by all sites. JISD has formed a mentorship with UT Tyler and will adopt the policy and procedures manual. This
manual addresses all aspects of the grant and is aligned with the Blueprint. As part of this manual, the IC has
developed procedures {o ensure student safety. These procedures are also aligned to school operations in order to
ensure that parents and students are familiar and comfortable with procedures.

Included in these procedures, all parents are required to enter the building and sign their students out if they are to leave
during programming. All students sign in at the beginning of every class, and students must sign out when they are
checked out of programming early. If a student leaves the class for any reason (such as going to the restroom), the
students must carry a pass, and the hallways are actively monitored by center personnel. Students must also sign when
they get on the schoo! bus to leave the site for home. In the event a child is too young to sign their name, a staff
member may do it for them. As part of our ongoing training and professional development, JISD will provide CPR and
first aid training to all teachers/tutors in the program. Staff involved in physical activity will be trained in warning signs for
heat related iliness, and students will be closely monitored to ensure their safety, Access to a school nurse and
emergency personnel further work to ensure the safety of students.
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Couﬁty~dtstnct. n.L.ir.n.bér 6r Qéndbr !D.:. 037904 ) I Amendmént # (fbr amehdments only)

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and

achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smailer than 10 point.

School-based mentoring that builds relationships for students and endures past a minimal time period has been
shown to have positive results on students (Wheeler, 2010). Because the majority of delinquency occurs in the hours at
the end of the school day (Thornberry, 1995), a program that gets at risk students into a supervised situation can be
immediately successful, as the opportunities for misbehavior are decreased (Jackson, 2002). Schoo! and afterschool
programs also provide the benefit of developing a safe adult network and healthy adult interactions and relationships
(Cullen, 1294}, The research points to juveniles with positive interactions with responsible adults having an increased
liketihood of staying out of the juvenile justice system (Keating, 2008). In addition to providing a solid role model as an
example of acceptable adult behavior, after school programs also provide the consistency of time. Jackson (2002)
reported that when delinquent studenis participated in programs with college student mentors over a time-intensive period
their parents reported significant improvement in behavior. DuBois and Silverthorn (2005) report the longitudinal study
using a nationally representative sample of adolescents showed that students with a significant time investment in
mentoring show greater outcomes and participants who did not. After school provides intervention in an optimal location
and a timely fashion. The research on after school also provides for a best practices roadmap to ensure solid design.

Komosa Hawkins (2009) states that students who are at risk must be targeted and actively recruited. Project Based
Learning, which is a staple of the UT Tyler ACE program, is also recommended and will be adopted by JISD CCLC
program. Cullen {1999) reports that in addition to general guidance, pregramming that promotes personal growth and
social responsibility will strengthen cutcomes for students. Providing a vehicle for students to set goals and make plans for
the future also has an impact. In evaluations of 55 programs, DuBois (2002) showed that strong programs provide a strong
adult bond, collaborative planning, career education, and student voice. Solid identification of students, frequency of
contact, ongoing training for mentors, structured activities and family involvement are further measures reported to have
strong positive effects on student outcomes (Dubois in pres).
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County-district number or vendor ID: 03?904. | Amendment #(for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The Community Learning Center activities will be based around the Texas ACE Four Component Activity Guide. Each
activity will fall into one of the four components. These are designed to ensure improvement of academic achievement by
educating the whole child. Activities falling under the heading of academic assistance will be designed to target areas of
need for students and will be based on student achievement data and the projections of upcoming STAAR tests.
Jacksonville ISD has been providing professional development for teachers and these resources will be extended to and
leveraged in each Center. Center personnel will review student performance data and design project-based activities to
address standards of greatest need. Enrichment activities will be designed to improve academic achievement through the
improvement of social skills and academic skills and content. Leadership training, conflict resolution training and
community service will be embedded into activities designed around student interest.

JISD believes that social development is strongly correlated with academic achievement. Family and Parental Support
Services will be designed to engage family members in the students’ learning process. These will include adult education
classes that will improve parents' abilities to assist students with academic endeavors. Examples are adult literacy,
English language learners, computer literacy, and college awareness. Activities falling under the heading of College and
Workforce Readiness will be designed to improve academic achievement by helping students develop and achieve goals,
manage time, and improve study skills. Jacksonville 1SD will provide students with access to college and career
counselors as well as expose students {0 a college-going culiure. Parent programs will be designed to improve their skills
in literacy and technology and also in suppaorting their children's academic sucecess. This includes college and career
awareness, homework assistance, and literacy. We will also have parent/children programming so that parents and
students can work on activities together in order to build the skills of helping students at home.

Each Center will utilize a variety of objective data sources to design and implement Center activities. Teachers will use the
districts’ data analysis software AWARE to analyze student performance data at the campus, teacher and student level,
These data will be used to determine areas of need for academic enrichment, acceleration and remediation. Data from
these systems are disaggregated from numerous sources, including state STAAR tests, district benchmarking tests,
curriculum assessments and teacher-developed assessments. Teachers and Center personnel will also evaluate state
TAPR data such as completion rates, attendance rates, drop-out rates, and demographics to ensure that Center activities
are meeting the needs of the students.

in addition to student academic performance data, Center personnel will use the districts’ student management systems to
evaluate ongoing attendance and discipline data. These data will be communicated to teachers and activity designers to
ensure that student needs are met in these areas as well,

Center personne! will also regularly conduct student interest surveys and parental interest surveys. The goal of the
Center's aclivities is to bafance student needs with student wants. JISD will embed social and leadership training into
activities designed around student interests, and this model will be replicated at each Community Learning Center.
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] Amendment # (for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Family Engagement Specialist: the Family Engagement Specialist (FES) is a full-time (40 hours per week)
pasition. The Family Engagement Specialist role is to implement research-based strategies and develop new strategies
to engage families in after school programming.

All positions are provided with weekly job-embedded professional development led by the Project Director and JISD
personnel. Additionally, all positions will attend regional, and state conferences and training.

Jacksonville 1SD will develop a number of innovative activities that will be implemented in Cycle 9. The FES will identify
parent liaisons from each campus. These parents will work to engage other parents in the family engagement activities,
and they meet regularly with the FES. The FES is also part of the weekly team meetings that include the Project
Director and the Site Coordinators. These meetings are designed to provide ongoing professional development for
center staff as well as analyze student and family data.

The Family Engagement Specialist will be a full time (40 hours per week) position funded entirely by the grant.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

JISD will create a number of innovative family engagement strategies that will help recruit significant numbers of family
members. The schools in the program have historically had low involvement of parents, but through our efforts, these
numbers will significantly increase.

The Family Engagement Specialist will schedule monthly meetings with Site Coordinators to discuss campus parent
engagement needs and activities. FES will be current on the newest research on Family Engagement and share
information in a timely manner with Project Director and Site Coordinators. The FES will create and send out Parent
Interest Surveys at the beginning of the year in order to assess needs and interest, in order for classes and events to be
created accordingly. The FES will help coordinate monthly parent events and parent classes reflective of parent interest
surveys. The FES will assist Site Coordinators in creating and implementing Parent resource centers that include
parenting tips, quick parent handouts on numerous topics, where to find community resources such as PATH, Bethesda
clinic, and workforce solutions. The FES will create parent information handouts on a wide variety of topics such as
homework, cyberbullying, parent conferences, keeping calm under pressure and college funding. The FES will create
and keep an online resource space with information pertaining to parenting topics an ideas for Site Coordinators and
Parent liaisons.
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County-district number or vendor |D: 037904 f Amendment # (for amendments only):
TEA Program Regquirement 5c: Family Engagement, Activities, Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to pravide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

JISD believes that social development is strongly correlated with academic achievement. Family and Parental Support
Services will be designed to engage family members in the students’ learning process. These will include aduit
education classes that will improve parents' abilities to assist students with academic endeavors. Examples are adult
literacy, English language learners, computer literacy, and college awareness.

Activities falling under the heading of College and Workforce Readiness will be designed te improve academic
achievement by helping students develop and achieve goals, manage time, and improve study skills. JISD will provide
students with access to college and career counselors as well as expose students to a college-going culture. Parent
programs will be designed to improve their skills in literacy and technology and also in supporting their children's
academic success. This includes college and career awareness, homework assistance, and literacy. We will alse have
parent/children programming so that parents and students can work on activities together in order to build the skills of
helping students at home.

In order to achieve “students’ and families’ active participation and engagement in learning” the Centers will continue to
develop innovative instructional practices such as project-based learning, engineering design, technology integration and
multi-media classes. In order to achieve “students’ and families’ increased sense of involvement in school,” the Centers
will continue fo use data-driven decision making to ensure that activities are tailored to the needs of the students and
family participants. The Centers will continue to provide adult advocacy programs to improve the sense of a college-
geing culture. In order to achieve the “use of assessment data to revise/evaluate student services,” JISD will continue to
provide high quality, high engagement professional development for teachers and administrators at the host

sites. These professional development sessions will be focused on {opics such as: disaggregation of student
performance data, the use of data to project changes in school and school culture, driving classroom decisions with
data, etc.

JISD has agreed to provide space at each campus for adult classes and family engagement activities. By hosting these
classes at the schools, we are able to develop a positive perception of the school in the parents and the community. Our
research has led us to the understanding that many of the parents of students in the program did not have a positive
experience in school, and they retain many of those feeling today. Furthermore, they pass on these poor perceptions to
their children. By hosting these positive classes at the school, we have been able to mitigate the efiects of poor past
experiences and replace them with positive perceptions. We have in the past attempted to hold classes at alternate
sites, but the schools often represent the most accessible locations as they are often neighborhood school in close
proximity to many of the families.
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[ Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
000 Thela_ppli_cani assures that no barriers exist to equitable access and = 5 5
participation for any groups
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand oppartunities for historically underrepresented groups to fully
AO1 participate [ [ U
A02 | Provide staff development on eliminating gender bias ] ] O
Ensure strategies and materials used with students do not promote
AD3 gender bias u N L]
AD4 Develop and implement a plan {o eliminate existing discrimination and the [ ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] ] ]
gender
AO6 Ensure students and parents are fully informed of their rights and ] ] ]
responsibilities with regard to participation in the program
A99 | Other (specify) ] ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] L] L]
Boz | Provide interpreterftranslator at program activities ] L] 1
Increase awareness and appreciation of cultural and linguistic diversity ] [ ]
BO3 through a variety of activities, publications, elc.
Communicate to students, teachers, and other program beneficiaries an ] ] O
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
BOS Deyglppimaintain community involvement/participation in program ] n 0
activities
Provide staff development on effective teaching strategies for diverse
BO6 populations L] L [
Ensure staff development is sensitive to cultural and linguistic differences ] ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical o ] [
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] ] ]
B1g | Provide a parent/family center L] ] L]
B11 | Involve parents from a variety of backgrounds in decision making ] L] ]
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. Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendar 1D: 037904 { Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come fo ] ] ]
the school
B13 | Provide child care for parents participating in school activities ] L] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities U u 0
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O L] [
Offer computer literacy courses for parents and other program
B16 | peneficiaries U O 0
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] L] J
B1s8 | Coordinate with community centers/programs ] L] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education a N 0
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and (] ] O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national Il M O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ [ L]
B9 | Other (specify) ] L1 ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
o1 | Provide early intervention ] ! L]
co2 | Provide counseling ] ] ]
co3 | Conduct home visits by staff Ll L] L
co4 | Provide flexibility in scheduling activities ] L] LJ
cos | Recruit volunteers to assist in promoting gang-free communities L] ] ]
cos | Provide mentor program L] L] '
Provide before/after school recreational, instructional, cultural, or artistic [] ] n

co7 programs/activities
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County—DistrIct Number or Vendor I1D: 037904

| Amendment number {for amendments only):

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] i ]
C09 | Conduct parentiteacher conferences | L N
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencies ] O OJ
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] O
c13 ﬁiZ?:; fggiléglt'%t:]onlasslstance from business, industry, or institutions of ] N O
c14 ‘Ijvitc;‘vgjaengilggg’énlfssrweihon to teachers, school staff, and parents to deal ] 0 O
cog | Other (specify) ] n ]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] | ]
D02 | Provide counseling ] O ]
D03 | Conduct home visits by staff (] O O
Do4 ?:rﬁrrﬁll: :iciiti;teers to assist in promoting drug-free schools and a O a
D05 | Provide mentor program ] | ]
D06 E:c?;;g?n Zggiﬁ:;ﬁgsr school recreationa!, Instructional, cultural, or artistic u n O
D07 | Provide community service programs/activities ] |l ]
D08 | Provide comprehensive health education programs ] O ]
D09 | Conduct parent/teacher conferences ] |l ]
D10 | Establish school/parent compacts O ] O
D11 | Develop/maintain community collaborations O O [l
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 ;353?12 fggit;g;ieghonfassistance from business, industry, or institutions of 0O Cl ]
D14 Qi'tcli_'vic?ri ;?;T;r‘:gg?ios:gztlon to teachers, school staff, and parents to deal = N n
Dag | Other (specify) O O O

Barrier: Visual Impairments

# Strategles for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O ] O
E02 | Provide program materials/information in Braille O O O
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f;;Schedjle #18—-—-Equitable Accass and Pagigigatio (cont )
County—Dlstrlct Number or Vendor ID: 037904 | Amendment number (for amendments only}:
Barrier: Visual Impairments
# Strategles for Visua! Impairments Students | Teachers Others
E03 | Provide program materials/information in large type O OJ ]
E04 | Provide program materials/information in digital/audio formats ] ] L]
EO5 E:z;;l;lr?l ::tftff development on effective teaching strategies for visual ] [] ]
E06 | Provide training for parents L1 | O
EQ7 ggcr:r;:;l tr)?li::;enaIsa’informahc:n published on the internet for ADA ] o ]
EQ9 | Other (specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and Intervention J ] I
F02 | Provide interpreters at program activities ] ] ]
FO3 | Provide captioned video material O [ £
F04 | Provide program materials and information in visual format OJ ] L]
FO5 | Use communication technology, such as TDD/relay O J [l
FO6 Ipmr?)\;iicrjri :tna;ﬁ development on effective teaching strategies for hearing ] 0 0
FO7 | Provide training for parents O C ]
F99 | Other (specify) O O O
Barrier: Learning Disabllities
# Strategies for Learning Disabilities Students | Teachers | Others
G0t | Provide early identification and intervention M | [l
G02 | Expand tutorial/mentor programs | O M
Go3 Er::ri]?negs;s{lg tcéz\ilgtldopment in identification practices and effective 0 O n
G04 | Provide training for parents In early identification and intervention | ] |
G99 | Other (specify) O O i
Barrier: Other Physical Disabilities or Constralnts
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students 0 0 .
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies J ] ]
HO3 | Provide training for parents ] O ]
H99 | Other (specify) ] O ]
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #18—Equitable Access and Participation (cont.)
County-District Number orVéndof'ID:'O37904 T | Amehaméhf nu.mber. (for amendments only):
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Dgaveiop and irr!plemgnt ?‘P'a" to achi_eve full participation by students ] n 1
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible M ] O
J9g | Other (specify) ] ] 4
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
Ko1 | Provide early identification/intervention [ ] O
K02 | Develop and implement a truancy intervention plan ] il O
K03 | Conduct home visits by staff 1 ] []
K04 | Recruit volunteers to assist in promoting school attendance O ] M
K05 | Provide mentor program O ] |
Ko | Provide before/after school recreational or educational activities N ] M
Ko7 | Conduct parent/teacher conferences O ] N
Kog | Strengthen school/parent compacts ] ] M
Kog | Develop/maintain community collaborations ] ] ]
K10 | Coordinate with health and social services agencies ] M ]
K11 | Coordinate with the juvenile justice system [ O ]
K12 ﬁize;l; rc:ggiz::?ot;onlassistance from business, industry, or institutions of O n n
K99 | Other (specify) ] ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
.01 | Coordinate with social services agencies ] ] ]
L02 | Establish coltaborations with parents of highly mobile families N ] M
L03 | Establish/maintain timely record transfer system ] 1 ]
Lg9 | Other {specify) ] ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents ] ] ]
M02 | Conduct home visits by staff O ] M
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Texas Education Agency Standard Application System {SAS)

Sche{iuie #’l Smf:'.{zuntabie Access and. Pa lclg tlon (cont )
County—Dlstmct Number or Vendor 1D: 037904 | Amendment number {for amendmentis only):
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities L] ] ]
M04 | Conduct parent/teacher conferences ] ] O
MO5 | Establish school/parent compacts ] ] |
MOG | Provide parenting training ] ] J
MO7 | Provide a parent/family center O ] ]
M08 | Provide program materialsfinformation in home language ] ] ]
M08 | Involve parents from a variety of backgrounds in school decision making U] ] (]
M10 Off,er_ ‘_‘ﬂexible” opportu'ni_ti}es for invo[\{ement, Enclud.ing home learning ] ] ]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O ] ]
M12 é\rr]:é(:’?;wdlgggi]s :él}?ogc;icti;i{iae@ﬂy members’ diverse skills, talents, and [] ] [
M13 IZZ'\QS; ;«i{élria?gucatmn, including GED and/or ESL classes, or family ] ] M
M14 | Conduct an outreach program for traditionally "hard to reach” parents ] ] ]
M15 | Facilitate school health advisory councils four times a year J ] ]
Mag | Other (specify) ] ] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | ] ]
NO2 i?ri:cl;?ilttyag;}g lﬂt;;am personnel from a variety of racial, ethnic, and language n []
NO3 | Provide mentor program for new personnel ] 1 O
NO4 | Provide intern program for new personnel O H [:]
NO5 | Provide an induction program for new personnel Ol 1 Il
NO6 | Provide professional development in a variety of formats for personnel Ol ] |
NO7 | Collaborate with colleges/universities with teacher preparation programs 1 ] |
N99 | Other (specify) 1 ] ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 Ei%\;e;!aog 223 J;{;;;e;zné :n?alf?tg to inform program beneficiaries of 0 = a
P2 :#glfgngﬁgs!etterfbrochures to inform program beneficiaries of activities n O O]
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Equitable Access and Parisipation (cont.)
County-District Number or Vendor ID: 037904 l Amendment number {for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledae Regarding Program Benefits Students | Teachers Others
PO3 ProvEdelannouncemgnts to' tocal radio stations, newspapers, and ] [’j ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] OJ O
Barrier: Lack of Transportation to Program Activities
# Strategies for l.ack of Transportation Students | Teachers Others
Qo Zgﬁ\\::g: Stransporiatlon for parents and other program beneficiaries to ] 0 []
Qo2 Off_er: ‘_‘fEexib!e" oppoﬂupiFigs for invol\{emen’f, inchd‘ing home learning [ N M
activities and other activilies that don't require coming to school
Qo3 E{égggrﬁts program activities in community centers and other neighborhood ] 0 []
Q99 | Other (specify) ] O ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [ [ O]
Other barrier
Z99 Other strategy O [ O
Other barrier
Z99 Other strategy O O O
Other barrier
299 Cther strategy [ L] [
Other barrier
299 Other strategy L] L] L]
Other barrier
Z99 Other strategy ] L] L]
Other barrier
299 Other strategy u L] L]
Other barrier
Z99 Other strategy N L] [
Other barrier
299 Other strategy [ L] u
GCther barrier
Z99 Other strategy ] [l L
. . = ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

Schedule #19-—Private Nonprofit School Participation

County—Dislrict Number or Vendor ID: 037904 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none):

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[CCertified letter [[] Documented phone calls [1 Meetings

[ Fax 1 Email [[] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary {enter “0” if none)

Check box only if there is no data available to determine the number of eligible students: [ ]

Total Nonprofit Participants

Total nonprofit students participating:  { Total nonprofit teachers participating:

Total nonprofit schools participating: 0 0 0

No nonprofit schools participating: X No nonprofit students participating: && | No nonprofit teachers participating:

Part 2: Consultation and Services. Remainder of schedule, Paris 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods,

[1 Certified letter [_] Documented phone calls L] Meetings

(] Fax [_] Emait [_] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 8501 (c)

[} How children’s needs will be identified

] What services will be offered

] How, where, and by whom the services will be provided

[_] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

L] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

[} How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[] Other (specify):
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Texas Education Agency

Standard Application System {SAS)

Schedule #19—Private Nonprofit School Participation (cont.)

County-District Number or Vendor 1D: 037904

| Amendment number (for amendments only):

Part 3: Services and Benefits Delivery

Designated Places/Sites

[} Public school

I [ Private nonprofit schoo!

1 Neutral site

[ Other (specify):

Designated Times

[] Regular school day

[[] Before school day

i ] After school day

[ Summer vacation

[[] Other (specify):

Part 4: Selection Criterial/Activity Timeline

Private Nonprofit School Name/ . " . soies Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 |.School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
4 [|.School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
, | Sehool name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: E # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: l # of teachers: criterfa activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.
[J There are no differences between the program benefits provided to the public schoo! students and the private school

students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits

Reason for the Difference in Benefits

42 NI A 7 A 1 |

Gl W N
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